














10. Fuel Distribution

Challenges
While rail distribution is booming, aviation and marine businesses are on their knees - so as with the body, 
all the energy in the fuel distribution company has gone centrally, into survival mode. There have been two 
restructures since March. That means some of the more proactive, more interesting things that could have 
been done to support workers have been impossible because everything is centralised.

Staff have been nervous about contact with the public, and a couple of people have had contact with 
suspected COVID cases and had to isolate.

Ideal
Management are confidentially looking at reducing their office footprint and moving from an ‘office with 
remote working’ to a ‘remote with office working’ company.

Strategies
This is another sector in which encouraging employees to take holiday leave is a priority - and a contact 
told us that the management in their company are leading by example, so the MD is currently off for two 
weeks, and the Ops director has just taken time off… although the HR director hasn’t managed to yet. 

They’ve also been encouraging staff to look at the Employee Assistance programme, including advice on 
childcare, elder care, mental health and financial wellbeing. 

Considerable social and peer pressure is being exerted to get people to turn their cameras on on video 
calls, as it makes a huge difference seeing a sea of faces rather than a sea of names: people can connect 
and feel like they’re actually interacting with humans outside their family. Happy hours, coffee chats, and 
lunch meetings that don’t involve much talk about work have become the norm.

However, communicating with furloughed staff (who can’t be included in meetings, because it would count 
as working) has been a challenge. A move to start using the Beekeeper app (like Facebook for business) 
was nixed by the head office because of single sign-in protocols, so the company has been relying on 
newsletters to keep people on furlough engaged.

Summary

The events of this year have impacted upon everyone. No matter whether employees have been working 
from home, furloughed or working continuously in key worker roles, everybody has seemingly had 
challenges to overcome.  A lot is spoken about in terms of the “new normal”  But what is clear is that this 
normal is very different depending upon the sector in which you operate.  Whilst the impact on our mental 
health is still unclear, it is acknowledged that it is a very real concern as winter approaches.

The CIPD (Chartered Institute of Personnel and Development) concluded that mental illnesses such as 
depression and anxiety are the main basis of long-term absence.  This is concerning, as according to a 
recent article in The Lancet Psychiatry the pandemic could have a “profound” impact on mental health 
of employees. And even at the start of lockdown, a poll by Opinium highlighted that nearly 50% of adults 
felt that their mental health had been affected by the Covid-19 outbreak.  A further report by Karian and 
Box found over a quarter of employees believed that their employer was not supporting their health and 
wellbeing during this crisis.

The link between mental health and engagement in the workplace is clear. Putting in place robust measures 
can have a big effect.  As an example, the FTSE 100 companies who prioritise employee engagement and 
wellbeing generally outperform the rest of the FTSE 100 by 10%. *  

What our research shows is that there is no one approach suitable for all sectors.  Each industry is impacted 
in a different way and will continue too be so.  But what is vital is that there is a focus on strategies to 
ensure engagement and positive mental health.

*BITC Workwell FTSE 100 Public Reporting Benchmarking Research Findings.
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